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Gary Kempton Restorations - A Visit to Santaôs Workshop 

By Barry A. Waters  

 I was in the third grade when I suddenly put Mom & Dad on notice that one day soon I was going to 
pack up a supply of PB&J sandwiches, make my way to Santaôs workshop and check out all the neat toys 
he and his elves were getting ready for Christmas that year.  I was pretty sure I knew how to get there be-
cause the weatherman had shown a map of Santaôs place on TV ï if I got lost Iôd just get up with the 
weather guy and get directionsé somehow. 

 Well, believe it or not, after many years I finally made it!  But 
as all things change with age, my quest had evolved into something 
slightly different from what Iôd originally planned.  The snowbound 
northern compound was exchanged for one just as secluded but in 
the milder climes of rural North Florida, Santa was personified by one 
Mr. Gary Kempton and the toys had all turned into these fantastic 
things with the nameplate óPorscheô on them.  That initial visit oc-
curred about 5 years ago and I still remember it well. 

 As most of us know, Garyôs Made By Hand and GK Restora-
tions (GKR) business enterprises have set the standard for Porsche 
restoration for over 25 years.  For the Porsche enthusiast the operation is truly a óSantaôs Workshopô if there 
ever was one.  Cars produced by his shop have won numerous awards and critical acclaim in many of the 
worldôs most prestigious concours events and through all the fame it brought, Gary continued to be a mem-
ber and good friend of PCA and its North Florida Region.  

  It was quite a shock to learn that Gary had unexpectedly passed in early June of 2009 and his loss 
was sorely felt throughout the PCA community.  The impact of Garyôs passing on family and loved ones 
was, and continues to be, immense and our thoughts and sympathies are with them still. 

  Concerns were also expressed about the future of his restoration enterprise.  Gary had assembled a 
team of world class artisans and with them had garnered an enviable reputation throughout the world for 

quality of the highest standards.  What would happen to that portion 
of his legacy? 

 In mid-November of 2009, Alan Berg and I had the opportunity 
to visit with Margaret Warren, Garyôs longtime companion and CFI/
CFO of GK Restorations, Keith Powell, Operations Manager and 
Garyôs son Wesley Kempton, currently a college student in Tallahas-
see.  We toured the sprawling compound with them on a slightly cool 
& overcast morning and, while the shock and hurt of Garyôs passing 
was palpable, it was evident that work was progressing on a very 
large scale.  Margaret and Keith have taken on the role of providing 
direction for the company while the future unfolds and it appears that 
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it will be a very bright future indeed. 

 The workshops are filled with cars in various states 
of restoration, from rusty tubs on chassis rotisseries (still 
in the óé and what do we have to work with here?ô phase) 
to cars that seem to be one or two days away from their 
first test drive. As we talk with Margaret and Keith it be-
comes evident that they have no doubts about being able 
to sustain and expand the business.  It is their mission and 
they are determined to succeed. 

 They have a lot of reasons to justify their faith in the 
operationôs continued success and the existing staff is one 
of their primary assets.  When you talk about folks wearing 
more than one hat, youôre talking about these people. You have to be a special kind of person to 
work at GKR: motivated, self-starter, capable of working with little supervision ï you get the idea. 

 Itôs a challenging work environment where new and never before seen problems are the 
norm, problems that must not only be solved, but solved properly.  This is a shop that does not ócut 
cornersô and its customers have learned to expect nothing less.  

 I asked Keith (also Chief Painter at GKR for over 20 
years) how one succeeds in a business where you consis-
tently have to pull off the impossible?  His answer was im-
mediate and to the point - you do it by finding and holding 
onto highly qualified staff.  Folks like Chris óCrashô McMa-
hon ï Panel Fitting/Body Work, who has been with GKR 
for the last 21 years; Lorenzo Randolph ï Metal Working & 
Fabrication with 16 years experience at GKR; Karl Reimer 
- Motors/Transmissions/Mechanicals with 30 years experi-
ence total, with the last 7 being at GKR.  

 And the list doesnôt stop there. Michael and Dave 
Mankin are also on staff - a father & son team where Dave assists son Michael who has managed 
the Parts Inventory and worked on car Assembly and Disassembly at GKR for 9 years.  Charles 
óKozmoô Marrs, who works with Lorenzo in the Metal Shop, has 15 years experience ï 3 with GKR.  
Curtis Kirby is one of the newest additions to the shop and works with Upholstery and Assembly 
issues.  Jacque Timan rounds out the crew by having held things together for the past 8 years as 
Office Manager. 

 It also helps to have an unbelievable assortment 
of tools and equipment at your disposal.  Things like the 
300hp rated Stuska Dynamometer and, not one, but two 
original Porsche Chassis Micrometers for aligning 356s.  
These rigs, which were sourced from the factory,  are be-
lieved to be the only two in the country and the shop is 
highly trained in their use.  For 911 alignment the shop 
has the Celette Jigs available.  Every corner of every 
building seems to shelter some rare and invaluable im-
plement!    

 As we moved from shop to shop and spoke with 
these folks about their duties it became readily apparent 
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